
	   1	  

  



	   2	  

  

Dear Bible Center Family and Friends, 
 
As we celebrated 60 years of ministry in 2016, we give God thanks for all that He has done for Bible Center down 
through the years.  
 
The report that you hold in your hands highlights Bible Center’s accomplishments in 2016, summarizes God’s 
faithfulness as He continued the legacy of our founders, Ralph and Bernice Groce, and acknowledges the 
investment of time, talent and treasure by you, the members and supporters of Bible Center from 1956 to the 
present.  
 
We hope that you enjoy the report, knowing that you are a critically important member of a winning team on a God 
inspired assignment to make earth more like heaven.  
 
It is with great anticipation that we look forward to what God is going to do in 2017. Thank you for being a part of 
Bible Center’s history and future! 
 
Matthew 6:10 Your kingdom come, your will be done, on earth as it is in heaven. 
 
To God Be the Glory! 
 
Pastors John and Cynthia 
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Learning to follow Christ is a huge priority at Bible Center. 
In addition to hearing God’s word taught during our 
Sunday Celebrations, throughout 2016 we engaged in 
several Bible studies in our Sunday morning and 
Wednesday evening classes. Studies included The Gospel 
in Life: Grace Changes Everything by Tim Keller, a study on 
the book of Romans, Redeemed: Seeing the Messiah in 
the Book of Ruth, a nine-week study on The Fruit of the 
Spirit, and War Room (a study on prayer) by Alex and 
Stephen Kendrick. We led into Easter with a powerful 
study on 24 Hours that Changed the World by Adam 
Hamilton and ended the year with I Am A Church Member 
by Thom Rainer, a study designed to help us understand 
more about God’s desire for us to be fully committed 
members of His Church. 
 
In addition to our regular classes, we also had several new 
members complete our foundations class which is 
designed to help individuals learn how to know God, love 
God and serve God. 
 

FELLOWSHIP 
The highlight of fellowship for 2016 was our Diamond 
Anniversary Celebration!  Yes, Bible Center celebrated 
60 years of ministry this year. June was filled with a 
month of celebration including a Listening Evangelism 
workshop, a property clean-up, a concert and a formal 
dinner.  God has truly blessed Bible Center in the last 60 
years and we are so grateful!  
 
Our annual fellowship activities included our church 
picnic at the Westinghouse Lodge and our Family and 
Friends Day.  We also hosted a Family Fun Day for the 
churches in the Braddock District.  
  
In addition to many activities in the community, the 
Bible Center family shared love through several bridal 
and baby showers. Many meals were prepared and 
served to members of the Bible Center family who were 
new parents, sick at home or recovering from a 
hospitalization or bereavement. 
 

DISCIPLESHIP 
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	   	  OUTREACH INITIATIVES  

 KINGDOM KIDS  

VACATION BIBLE SCHOOL  

Vacation Bible School Mega Sports Camp served 55 
children over five days, June 19-23, 2016. Led by 
fifteen volunteers, each day children started the day 
with dinner, and then enjoyed songs, Bible lessons, 
object lessons, huddle time, snacks, and sports. 
Youth had the option to pick from playing flag 
football, double dutch, cheer leading or soccer. 
Children also learned a Bible verse throughout the 
week, "And we know that in all things God works for 
the good of those who love him, who have been 
called according to his purpose” Romans 8:28. We 
thank God for the 20 children that made a decision 
for Christ.  
 

Kingdom Kids is Bible Center’s evangelistic 
outreach to children and families.  We welcomed 
two families from The Maker’s Clubhouse and re-
engaged three families from the previous 
year. Bible Center currently has five home visitors 
and a social work intern. Nine of our families 
received an Everyday Gift card as a Christmas 
gift.  We also hosted two family events this past 
year, a back to school event and a Christmas 
party.   At the back to school event, our families 
tested a few online educational activities while the 
children participated in a lesson on the armor of 
God.  Participants at the Christmas party explored 
the real meaning of Christmas through a variety of 
activities.   
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SUPER SERVICE SATURDAY 
 We held four Super Service Saturdays on May 14, 
June 11, July 9 and August 13, 2016. Volunteers 
helped do clean-up at The Maker’s Clubhouse 
expansion, Kaboom Playground, the Ministry 
House, Triplex, WARM Center and Oasis 
Transportation. In addition to service work, 
participants helped canvass for Vacation Bible 
School.   
 

OTHER OUTREACH EVENTS 
 Other events included a Listening 
Evangelism training on June 6, 2016 which 
trained 30 people on how to evangelize to 
friends and family through listening. Members 
also participated in Marathon Outreach in May 
and the Veteran’s Day Refuge Temple and 
Ministry House clean-up with the veteran’s 
organization The Mission Continues.  
 

SUPER SERVICE SATURDAYS 
HELPED TO SPRUCE UP 

BIBLE CENTER’S 
GROWING CAMPUS! 
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MINISTRIES OF BIBLE CENTER CHURCH 
 WOMEN’S MINISTRY 
Starting Fresh: An evening of dinner and 
prayer helped the Bible Center women start their 
year on the right foot.  We gathered for prayer and 
communion and then prayed in small groups for 
topics including financial freedom, positive self-
image and a renewed commitment to Christ. We 
also distributed a weekly prayer list (each woman 
has a week where everyone else is praying 
specifically for them) and committed to pray for 
one another during the year.  
 
Our monthly activities included Breakfast and 
Conversation, Cakes and Conversation (yes, we like 
to eat and talk), a play (Madea on the Run) and 
dinner, and an outing to see the Christmas lights 
at Overly’s Country Christmas. We took two out of 
town trips this year.  We went to the Priscilla Shirer 
conference in Reading, Pennsylvania and in 
November traveled to Washington, D.C. for an 
overnight trip to see the new African American 
Smithsonian Museum.  
 
We also began a Bible study in October, A Woman 
God Can Use, and meet monthly to discuss the 
lessons that we can learn from some of the very 
amazing women in the Bible.  
 
 

MEN’S MINISTRY 
The men at Bible Center were engaged in a Saturday 
morning Bible study for most of 2016.  It was a great 
time of getting to know one another and to talk about 
how God’s word can be applied to literally every area 
of life. The men also had a Fall men’s breakfast and 
conducted their annual car winterization for the ladies 
of Bible Center.  Several men also attended the Man 
Up Pittsburgh Men’s Conference. 
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MARRIAGE & FAMILY MINISTRY 
Our couples began the year with a 
workshop entitled “Boundaries in Marriage”. 
The focus of the seminar was to help couples learn 
about healthy boundaries related to children, in-
laws, work, friends and church, and to help reinforce 
the idea that your marriage relationship is second 
only to your relationship with Christ and 
therefore has to be protected (boundaries keep 
things in and out). We had several fellowship 
activities including the Newlywed Game, a Thai 
cooking lesson and an outing to the “Burgh Bits 
and Bites” Food Tour in Bloomfield.  

  
Bible Center is growing!  In the past two years, we 
have had quite a few babies born to members of our 
church family.  To help make Sundays a bit easier for 
these young families we launched a church nursery 
this year.   

 

 

SINGLES MINISTRY  
Bible Center’s multi-generational single’s ministry 
made its debut in February with “Intentional Living 
Now: A Valentine’s Day Celebration”.  There was a 
panel discussion on living with intention and an 
evening of great games, more terrific conversation, 
tropical food and a beach-like ambiance to make 
the event quite memorable. 
	  

Although temporary (the permanent nursery 
will be located in the lower level when renovations 
are completed), it provides a nice place for our 
little ones to enjoy their time at church. 
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WORSHIP & ARTS MINISTRY 
The Worship and Arts Department provided thematic 
and sermon-based music for 53 services in 2016 
(including a second Easter Service.)  Using a 
dedicated worship team of singers and musicians, we 
were able to cover the house in Praise and Worship. 
We utilized the “Bible Center Pittsburgh Worship” 
group on social media to keep Worship and Arts 
members updated on church related events and 
encouraged spiritual growth through articles and 
videos on worship leading. 
 
Both the music ministry and liturgical dance ministry 
supported denominational events such as the District 
meetings, luncheons for the State Supervisor of 
Women and the annual Holy Convocation in August, 
where our Pastor was a guest speaker. 
 
On Friday, June 24th, we hosted an “Old School” 
gospel concert in support of Bible Center’s 60th 
church anniversary celebration. 

The event was a great success and received great 
feedback. In October, we successfully hosted 
“Simply Worship” in honor of breast cancer 
survivors and those in the fight.  A portion of the 
proceeds was donated to the National Breast Care 
Foundation. In November, we hosted our Pastors’ 
12th ministry anniversary and repast. 
 
Our prayer is that we took the congregation deeper 
into the presence of the Lord this year. 
 
 

THE MUSIC MINISTRY AND 
LITURGICAL DANCE MINISTRY 

SUPPORTED MULTIPLE 
DENOMINATIONAL EVENTS  

DURING 2016 
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Campus ministry provides weekly van 
transportation to Bible Center from the campuses 
of Chatham University, University of Pittsburgh 
and Carnegie Mellon University. Transportation 
ran for 36 weeks. In the Spring of 2016 there were 
two campus Bible studies, which ran 
approximately 12 weeks, one at the University of 
Pittsburgh and one at Carnegie Mellon University.  
 

YOUNG ADULT & CAMPUS MINISTRY  
Young adult fellowship gatherings in 2016:  

Game night 
Jazz concert  
Dinner Outing  
 

We resumed First Fridays on April 1st with a 
conversation on the topic “Does what I do matter?”. 
For several months, a total of 15 teens explored the 
purpose/meaning of life.  Bible Center also held its 
first ever Youth Church.  Teens were invited to enjoy 
carnival games, watch Poverty Inc., and hear a 
sermonette by our own Brother Tony Igwe.  In the fall, 
Bible Center youth participated in a 5-week purity 
class. 
 

CHILDREN & YOUTH MINISTRY  

MINISTRY HOUSE   
In 2016, the Ministry House began preparing to re-
launch in summer 2017 to provide intensive urban 
ministry training. Our plan is to partner with Impact, 
a national Christian campus ministry to train college 
students from Atlanta. This training will include 
ministry placements within Bible Center learning 
about how the church can play a vital role in 
community transformation through ministry, 
community development, out-of-school time work, 
and more. The residential program at the Ministry 
House will target young adults. Renovations 
include: bathroom, kitchen, and living room repairs. 
The Ministry House also partnered with the veteran 
group, The Mission Continues to install a new fence 
in the backyard. 
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HEALTH MINISTRY  
During the month of February,  we focused on health 
at Bible Center.  We had several presentations from 
local physicians and dentists (our own Dr. Braxton 
Henderson presented) on women’s health, men’s 
health and oral health.  We also had area nurses and 
health care professionals do blood pressure and 
weight screenings.  
 
The "Let's Move!" workout group continued offering 
two workout sessions each week.  Members from 
Bible Center and the community came together for 
30 minutes to 1 hour of exercise. Participants not only 
enjoyed the health and physical benefits of working 
out but enjoyed the opportunity to build relationships 
with each other.   
 
 
CULTURAL MINISTRY  
We had several activities focused specifically on arts 
and culture in 2016.  We went to see the 
documentary Rosenwald and learned about amazing 
schools that were established by a philanthropist to 
serve African American children in the South.  There 
were fellowship opportunities around the Presidential 
Primaries - Primary Debate Bingo (both Republican 
and Democrat), a screening of several films for 
Women’s History Month and an amazing Pan African 
Dress Day and Cultural Heritage Meal at the end of 
February in celebration of Black History Month. 
 

BIBLE CENTER OFFERS MINISTRIES  
FOR A VARIETY OF LIFE STAGES 

 AND INTERESTS 
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INVESTING IN FUTURES  
ENTREPRENEURSHIP 
 The Budget and Finance team sponsored a pop-up 
mall during the fall of 2016. Twenty-one vendors 
came to the WARM Center to sell items such as 
baked goods, jewelry, clothing, and much more. 
We received $100.00 in vendor payments. Over 
50 customers passed through the WARM Center 
during the event.  
 

ADOPT A SCHOOL 
 Bible Center continues to be committed to serving 
the schools in our community.  In addition 
to our after school and summer programs we held 
our annual “Prayer Walk for Schools” and a back to 
school breakfast for teachers at Faison K-5 and 
Westinghouse 6-12. 
 

The Priscilla Igwe Scholarship Fund was 
established in 2015 as a way to remember Sister 
Priscilla Igwe and her commitment to education 
and shaping the lives of the children and youth at 
Bible Center.  This year, because of generous 
donations, we were able to award two $500 
scholarships to Bible Center youth entering 
college in the fall of 2016.  This year’s recipients 
were Montana Howard and Lawrence Robinson.  
 

PRISCILLA IGWE SCHOLARSHIP  
 

BIBLE CENTER INVESTS IN FUTURES  
BY ENCOURAGING ENTREPRENUERSHIP, 

AWARDING SCHOLARSHIPS TO  
HIGH SCHOOL STUDENTS, PRAYER WALKS 

AND BACK TO SCHOOL BREAKFAST FOR 
COMMUNITY SCHOOLS.  
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PASTORS FOR THE PROMISE 
 A pilot of Pastors for the Promise launched at Bible 
Center in 2016.  In May, we recognized three students 
during the first “College Signing Day”.  During the 
event graduating high school students announced 
their college choices and signed pledges committing to 
staying focused academically and spiritually.  Bible 
Center members also pledged to support the students 
through continuous prayer and mentorship.  
 
In September, three Bible Center students attended 
the Fall college fair hosted by Rodman Street 
Missionary Baptist Church.  The students received a 
"Navigating a College Fair" document that helped 
them to engage with the different school 
representatives.  It was each of the student's first 
college fair.  
 
Melissa DiGuilio, Tom Damski, and Lauren Wallace 
from the University of Pittsburgh's Office of Admissions 
and Financial Aid hosted a Financial Aid seminar at 
Bible Center in November.  The purpose of the 
workshop was to introduce students, families, and 
community members to the FAFSA application and 
discuss all of the requirements for completing the 
FAFSA application.  Participants had the opportunity to 
ask questions to better understand the complex 
application.  Participants included high 
school students, parents, college students, 
and community members.   
 
 

BIBLE CENTER HAS PLEDGED TO 
SUPPORT YOUTH IN THEIR PERSUIT 

OF SECONDARY EDUCATION 
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The Oasis Project uses research and an asset-based community development approach to 
further the mission of creating Oases- places of peace, safety, and happiness in the midst of 

trouble and difficulty.    

  

The Oasis Project designs cutting edge programs, builds businesses, creates jobs, and 
adaptively reuses vacant and abandoned property to empower people and transform the 
community. 

THE OASIS PROJECT 

OUT-OF-SCHOOL TIME PROGRAMS 

The Maker’s Clubhouse  

 Green STEAM & Play 

 Athledemics 

 Social Skills Groups  

 Robotics  

The Maker’s Place  

Manhood Womanhood Education and Training (M.E.A.T.) 

BUSINESS AND SOCIAL ENTERPRISE 

Oasis Transportation Services  

Everyday Cafè 

Oasis Foods Farm & Fishery  

 

BIBLE CENTER RUNS SEVERAL EXTENDED LEARNING PROGRAMS INCLUDING: 
	  

BIBLE CENTER GIVES BACK THROUGH SEVERAL UNIQUE BUSINESS VENTURES INCLUDING: 
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The Maker's Clubhouse works to positively transform 
the life outcomes for children at Faison K-5 through 
several initiatives including social skills groups and 
STEAM (science, technology, engineering, arts and 
math) focused activities both during the school day 
and after school.  The Maker’s Clubhouse has served 
213 students since the start of the 2016-2017 school 
year and has plans to continue to grow. 

We sponsored three school-wide STEAM assemblies 
at Faison from the Carnegie Science Center and 
participated as a provider with a Lego Robotics table 
at Faison’s two family events.  We are planning to 
conduct two more assemblies in 2017 to expose the 
entire school to STEAM concepts.  The Maker’s 
Clubhouse will also host three community STEAM Day 
events to allow those who do not attend Faison to 
experience STEAM as well. 

 

THE MAKER’S CLUBHOUSE  
We expanded our Social Skills Groups to include 
any kindergarten through 2nd grader during the 
school day.  Students are referred to our groups by 
their teachers and our afterschool staff.  This past 
session students were introduced to our groups 
and worked on healthy relationships, self-control, 
and boundaries.   

Through our afterschool program, students were 
taught to define technology as “anything created 
to solve a problem or meet a need.”  We explained 
the engineering design process, which is a cyclical 
series of five steps 
(ask, imagine, plan, create, and improve) used to 
solve a problem, to our students. 
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Students demonstrated mastery by completing 
several projects:  

• Approximately 40 students created three 
bubble wands 

• Half of our 3rd-5th graders successfully 
programmed their Lego rovers 

• Sixty aid drop packages were completed 
• Two of our 3rd-5th grade teams created a 

short film using iMove that was 
presented at a collaborative end of the 
year showcase with other Homewood 
out-of-school time providers 

• Twelve out of twelve Lego rovers were 
fully assembled 
 

 

THE MAKER’S CLUBHOUSE Continued 

TMC ACTIVITIES ENCOURAGE 
POSITIVE BEHAVIORAL AND 

ACADEMIC GROWTH 

Our quantitative methods focus on grades and 
attendance at school.  While we cannot show direct 
causation between our activities and grade point 
average (GPA) or school attendance, we create 
activities with the intent to influence them.   

We teach our participants homework completion 
steps which includes completing homework and 
turning it in.  Our staff also sets academic goals with 
the students.  We encourage school attendance 
through incentives at our program for those who have 
over 90% attendance in school.   
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Green STEAM & Play (GSP) is a summer initiative of The 
Maker’s Clubhouse. GSP exposed campers to character 
lessons, healthy eating and nutrition concepts, 
“athledemics”, and environmental education.  
 
During the pilot summer of GSP, twenty campers 
enrolled and participated in active Bible lessons, sports 
that promoted good sportsmanship, and learned about 
storm water runoff and green technology through 
various hands on projects. Campers loved the twice 
weekly healthy cooking demonstrations and proudly 
ate salad greens they’d grown themselves. With the 
help of the Pittsburgh Tickets for Kids office we went on 
two field trips at no cost to families.  Our campers 
visited Hosanna House in Wilkinsburg where they 
enjoyed volleyball and swimming, and Beechwood 
Nature Center in Western Pennsylvania where they 
participated in a water quality testing and pond 
skimming.  
 
Throughout the program, program administrators 
communicated weekly with parents to update them on 
what their children were learning using the Zipwip 
app. During the final showcase of student work on the 
last day of program, 53% of students in attendance had 
a parent or guardian present.  
 
Volunteers came from the Homewood community and 
also represented organizations such as The Greater 
Pittsburgh Food Bank, Carnegie Museum of Natural 
History, Homewood Children’s Village, and Bible 
Center Church. 
 

GREEN STEAM & PLAY WAS A GREAT 
SUMMER CAMP FOR YOUTH TO GROW 

THEIR MINDS, BODIES, AND SOULS  
 

GREEN STEAM & PLAY 
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(M.E.A.T.) is a six-week summer life skills and 
leadership program.  This past summer teens 
worked on Bible Center’s gym in the Triplex 
basement.  At the end of the summer, 
participants and other youth spent a weekend at 
Camp Fitch in North Springfield, Pennsylvania for 
a retreat. The theme for the weekend was 
Identity.  
 

MANHOOD WOMANHOOD 
EDUCATION AND TRAINING  

The spring of 2016 was the inaugural season for 
Bible Center’s Athledemics Flag Football 
program.  The program had nineteen, 4th and 5th 
grade participants that met for seven sessions.  The 
program included homework help, 
Academic Sports Lab, and football skills stations as 
well as daily games.  In the Academics Sports Lab, 
students used math and science to study different 
aspects of the sport of Football.  They calculated 
passing percentages and charted their 
results, measured and averaged their Punt, Pass, 
and Kick results, as well as other academically 
engaging activities.    
  
 The program then expanded into Bible Center’s 
Green, STEAM and Play summer program and in 
the fall at the Maker’s Clubhouse.  Students 
participated in multiples sports and academics 
games throughout the programs to focus on 
staying physically active and improving academic 
performance. 
 

ATHLEDEMICS 
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THE MAKER’S PLACE 
The Maker’s Place (TMP) is an ESTEAM 
(entrepreneurship, science, technology, engineering, 
art, and math) focused out-of-school time 
program.  The program uses hands-on project based 
learning to equip middle and high school aged youth 
to explore, collaborate, innovate, and make.  During 
the 2015-2016 school year, The Maker’s Place 
partnered with the Homewood Children’s Village: 
Bridge to College program. They piloted The Scholar 
Project – a high school program emphasizing 21st 
century skills such as critical thinking, STEAM 
principles, and teamwork.  Students engaged in 
thought provoking conversations, went on several field 
trips, and participated in various projects. 

This past summer we engaged ten students through 
the Homewood Children’s Village Learn and Earn 
site.  The teens participated in a six-week intensive 
social entrepreneurship course.   

Participants were taught how to utilize the Lean Canvas 
– a tool to teach the fundamental building blocks of 
business development.  Teens worked in teams to 
build businesses to address a social problem of their 
choosing and pitched their idea to a team of 
entrepreneurs.  The social enterprises addressed gang 
affiliation, police brutality, and education 
disparities.  Pitt-Assisted Communities & Schools 
(P.A.C.S.) coordinated all of our field trips and 
speakers.  The students visited the University of 
Pittsburgh's Institute for Entrepreneurial Excellence 
and Small Business Development Center, Eyewear 
Excellence and Lettuce Eat, Mel Blount's Youth Home, 
Dream Cream, AlphaLab Gear, and Temple's 
Innovation and Entrepreneurship Institute. 
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Oasis Transportation is a social enterprise designed to 
meet the transportation needs of non-profit youth 
serving organizations. Its mission is to, “transport our 
community to opportunity.” In surveys of Homewood 
families, one of the top reasons Homewood children 
did not attend after-school programs is because of a 
lack of transportation. Oasis Transportation has 
enabled local nonprofits to reduce their 
transportation costs and thus increase the resources 
that they can invest in programs for children.  
 
Oasis Transportation currently utilizes two 28 
passenger bus and two 15 passenger vans to provide 
its services. A 2015 Ford Transit, 15 passenger van 
was purchased in the beginning of 2016 to update 
the company's fleet. Oasis Transportation provided 
transportation for approximately 25,000 people 
during 2016. Oasis Transportation also saved non-
profit clients over $40,000 during 2016 while 
transporting youth to places like Moraine State Park, 
the Pennsylvania State Capitol Building, Robert 
Morris University, Laurel Caverns, Camp Kon-O-Kwee, 
City Hall Council Chambers and much more.  
 

OASIS TRANSPORTATION COMPANY 

OASIS TRANSPORTATION  
PROVIDED TRANSPORTATION FOR 
APPROXIMATELY 25,000 PEOPLE 

DURING 2016  
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EVERYDAY CAFÉ 
 Prior to the café’s opening in November 2016, there 

were various activities to prepare staff and 
members.  First, a Listening Evangelism seminar was 
conducted for members to learn basic skills for 
potential interaction and communication with 
prospective customers.  From an overall business 
perspective, ten pop-up cafes were conducted to create 
awareness and to obtain feedback concerning the 
coffee and food products.  Pop-ups were conducted for 
BC’s Easter Sunday outreach, Operation Better Block, 
Homewood Children’s Village, Homewood YMCA, 
Grow Pittsburgh, Shiloh Farm, Heinz Endowment, 
Homewood Station residents, The Mission Continues 
(an outreach for Veterans), and Alpha Kappa Alpha 
Sorority, Inc.  Seasonal merchandising consisting of the 
cafe’s logo on shirts and mugs, and bags of coffee 
helped to create brand awareness and sheer 
excitement before launch. 
 
 

Bible Center members celebrated Everyday Café's 
opening at the November 5th First Cup event. The 
church charter members and the Bible Center youth 
helped cut the ribbon as a symbol of Bible Center's past, 
present and future ministry. Guests enjoyed their "First 
Cup" of coffee and pastries during the open house, and 
also had the opportunity to purchase specialty 
beverages and merchandise. There were over fifty 
visitors for the open house. There was a team of Bible 
Center volunteers who helped with pre-launch planning 
and events. 
 
Everyday Café officially opened its doors on November 
18, 2016 as Pittsburgh’s first completely cashless 
coffeehouse.  Continuing with Bible Center Church’s 
founders, Elder Ralph and Mother Bernice Groce’s call to 
answer the spiritual cry for help in Homewood, the café’s 
menu includes award winning Dillano’s Fair Trade 
Organic Coffee and handcrafted beverages, made-to-
order sandwiches, local pastries and limited catering 
services.   Offering free high-speed internet, work tables, 
the café has attracted a diverse group of people to meet, 
work or just study.  With continuous prayers from the BC 
Family, Everyday Café is poised to be one of BC’s 
ministries to assist with meeting the needs of its 
community. 

In reflection, Romans 8:28 states: “And we know that in 
all things God works for the good of those who love him, 
who have been called according to his purpose”.  For the 
café, “all things” included construction delays resulting 
in lost revenue, coffee roaster change, systems 
development and implementation revisions.   However, 
God proved mighty to bring into fruition a ten year 
vision of Pastor John and Cynthia. It is on track to 
achieving its mission:  To be Homewood’s hub for 
innovation and inspiration, where great coffee and 
passionate people meet, every day. 
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	   	  EVERYDAY CAFÉ Continued 

 Although not yet profitable, within two months of 
opening its doors, Everyday Café generated over $16k in 
product sales.  Dollar contribution by key menu categories 
include:  Lunch Sandwiches (37.6%), Hot Drinks (25.7%), 
Breakfast Sandwiches/Oatmeal (16.2%), Pastries (7.4%) 
Smoothies and Frappe (4.8%), items from the cooler(4%) 
and purchases from all other categories (9.1%).  Other key 
performance indicators achieved were:  Total ticket 
transactions:  1,931 with average $6.48/ticket, and loyalty 
program sign-up, approximately 389.   The loyalty 
program allows customers to earn a free beverage after 
purchasing nine drinks. 
 
To increase awareness and café traffic, the “Hi Neighbor” 
cards have proven to be an effective marketing 
initiative.  Other marketing efforts included PR in print, 
TV, and radio.  The café was featured in print (Pittsburgh 
Gazette, Trib Live, NextPIttsburgh, and City Paper), KDKA-
TV, and a local radio discussion about the café’s cashless 
system.  Digital marketing includes the Everyday Café 
website-live November 2016 and Twitter.  The business 
Facebook has achieved over 400 followers, and a  4.9 star 
rating.  
 
Looking ahead, Everyday Café is becoming the place of 
interest for after hour events and rental 
opportunities.  The café started “Grind Time” in January 
2017, highlighted as the perfect place for  productivity. It 
is held on Mondays from5pm-9pm. 
 
To provide unmatched customer service and operate 
efficiently, Everyday Café continues to recruit and hire 
individuals to learn and execute barista skills to make 
handcrafted beverages and made-to-order sandwiches. 
 
 

EVERY DAY CAFÉ IS QUICKLY 
BECOMING A COMMUNITY HUB  
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Oasis Farm and Fishery was busy in 2016. In the 
Spring of 2016, the one of a kind, Off-the-Grid 
Bioshelter was built in partnership of University of 
Pittsburgh Katz Business School and the Business of 
Humanity Project. The Bioshelter greenhouse is run 
on DC power (Direct Current), collected through a 24 
solar panel array, located in our outdoor classroom. 
 
The Bioshelter also collects, stores and filters 
rainwater for use within the greenhouse. Over the 
course of the summer, a small Hydroponic system 
was installed where lettuce, tomatoes, peppers, and 
herbs continue to be grown through the winter 
months. In November of 2016, the construction of 
Oasis Farm and Fishery’s Aquaponics system started. 
The system, which should be completed in the Spring 
of 2017, will include a deep water culture bed to grow 
primarily lettuce and herbs, four media beds to grow 
a variety of vegetables and a 250 gallon fish tank to 
raise 40 fish. The Farm and Fishery looks to provide 
produce to use at Everyday Cafe. The Micro-Farm 
which includes the Bioshelter and outdoor classroom, 
which was completed in 2015, was used during the 
Green, STEAM, and Play summer program. The 
students received hands on experience in gardening, 
green infrastructure, and alternative energy in the 
Micro-Farm space.  
 
 
 

Future goals of the project also include:   
 
1.  Building an African American Heritage Garden in 
the lots adjacent to the Bioshelter. 
2.  Providing educational experiences for Bible 
Center members, school and after school programs, 
Homewood residents and others about gardening, 
aquaponics, green infrastructure, and healthy food 
preparation. 
 3.  Providing sustainable revenue streams to 
support educational and social service programs 
that benefit Bible Center’s and Homewood’s 
children, youth, families and senior citizens. 
 4.  Providing culinary training, create jobs and 
catalyze economic development along Homewood’s 
business corridor. 
5.  Creating a sustainable “food-ecosystem” that 
increases food access and reduces food insecurity in 
Homewood. 
 
 

OASIS FOODS FARM & FISHERY  

BIBLE CENTER’S BIOSHELTER  
IS ONE OF A KIND AND 

COMPELETELY “0FF-THE-GRID”  
 


